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FACULTY SENATE
MEETING MINUTES SUMMARY
OCTOBER 4, 2017
PRESENT:  S. Bazyk, M. Bleeke, W. Bowen, C. Broering-Jacobs, B. Cavender, A. Dixit, 
          S. Duffy, G. Dyer, T. Engelking, K. Gallagher, V. C. Gallagher, A. Galletta, 

          J. Ganning, J. Genovese, S. Gingerich, J. Goodell, A. Gross, C. Hansman, 

          N. Holland, M. Holtzblatt, D. Jackson, M. Kalafatis, R. Krebs, M. Kwiatkowski, 

          S. Lazarus, K. Little, D. Lodwick, B. Margolius, W. Matcham, C. C. May,

          B.  E. Ray, W. Regoeczi, A. Resnick, L. Rickett, A. Robichaud, A. Sonstegard, 

          K. Streletzky, R. Tighe, A. Van den Bogert, J. Visocky-O’Grady, A. Weinstin,

          N. Zingale.  R. Berkman, O. Grech, A. Kangan, D. Larson, N. Najjar, G. Sadlek, 

          N. Sridhar, D. Stewart, G. Thornton, B. Yarbrough, J. Zhu.  J. Niederriter.
I.
Approval of the Agenda for the October 4, 2017 Meeting
· All in favor
II. Approval of the Minutes of the Meetings of February 11, 2015,
May 6, 2015, and February 10, 2016

· All in favor 
III. Approval of Meeting Minutes Summaries of May 3, 2017 and

September 13, 2017
· All in favor 
IV.
Report of the Faculty Senate President


                     William Bowen
· Privilege of serving as Senate President

· Responsibilities – officiating academic policies – 

· Diversity is one of our greatest strengths

· Wish for the senate meetings to be effective and worthwhile – start and end on time – be prepared myself – ask others state views, etc. and be prepared 

· Brushing up on Robert’s Rules of Order – David Larson to assist

· BOT meeting – 2 resolutions = approval of search criteria and executive questionnaire for search process  

· Preference would have been to have the candidates on campus and made presentations – it was that way when hired Schwartz – worked well

· Sometimes things are just the way they are and need to adapt

· Moving forward with RFP for parking operations to be run by an outside organization.  

· Ad hoc committee – To develop a set of recommendations for increasing engagement between faculty and president and identifying a shared set of priorities 
· The Senate officers together with the Steering Committee have decided to establish an ad hoc committee of faculty charged “to develop a set of recommendations for increasing engagement between the Faculty and the Administration and to assist the new President in identifying a shared set of priorities.”  I believe this is more or less the language that we as a committee decided upon at our meeting last week. 

 

· Bernie Moreno was explicit at the Board of Trustees meeting last Friday that he wants the committee to articulate "the priorities of the CSU faculty."  The possibility has furthermore been raised that the committee might be advising the incoming president about faculty priorities for spending a certain sum of new money that might be made available by nonetizing parking.  To be clear, it is beyond the charge of this committee to speak authoritatively or definitively about the priorities of the CSU faculty as a whole, or to represent any priorities they stipulate as reflecting those of the body of the faculty overall, without first bringing such priorities to the Senate for consideration.  So the ommittee members are certainly welcome to stipulate priorities, and to discuss them with the new University President in the course of setting up or conducting the engagement.  But to represent any priorities of the ad hoc committee as being the clear and fixed priorities of the entire faculty goes beyond the charge of the committee.  

· In terms of the composition of the committee, it shall be comprised of 15 faculty members.  The Senate officers, under the thoughtful leadership of Adam Sonstegard arrived at this number by beginning with Graduate Council’s membership as our model; eliminating deans, associate deans, and registrars, so as to keep this a faculty committee; and reasoning that every faculty member has a “home” college to represent, before he or she represents the graduate college.  We also considered the ideal size of a workable, functional committee assigned to such an important task.

 

· These fifteen members will be allotted proportionately to the colleges such that CLASS and Sciences and the Health Professions have 3; Business as well as Education and Human Services, and Engineering have 2; and Nursing, Law, and Urban each have 1. 

 

· With regard to committee membership, the Senators from each college will nominate or self-nominate and vote among themselves for the designated number of committee members. We will not be going back to the colleges for nominations and votes, but relying on the Senate caucuses, and their representatives to Steering, to elect the representatives on the committee.  But at the same time, we are going to leave it to each 
College's caucus to decide if they want to elect/choose Senators exclusively, or to open it up to College faculty who are non-Senators.   I recommend that Education and Human Services consider Dr. Jackson as one of the members owing to her chairing of Student Success, and her invitation from Bernie Moreno. 

·  

· The chair should report regularly to the steering committee.
· Q - Extend the deadline to next week?

· Yes, next Wed. 10/11 to know members and Friday 10/13 to know chair so they can attend the Steering meeting by 10/18.
· Q – Time commitment?

· Meet with the search committee – charge is a little indefinite – a little like the transition team – interact with Mr. Moreno
· Q – tried to draft a mandate structure without being an ad hoc strategic planning group – the parking topic was not discussed – that should be part of the budget committee and stakeholder engagement
· Q – Roberts Rules? – Can each person only speak once

· No – everyone who wants to speak must be allowed before a person speaks a 2nd time

· Q – what if something needs clarification?  Hope can go back to them. 

V. Report of the President of the University



      Ronald Berkman

· Governor elected CEO of Cleveland Cavaliers as new BOT – Len Komoroski – effective yesterday.  Will be at the Nov. meeting.  Takes over for Morton Levin.  Takes a while to vet members in the Governor’s office.  
· Terrence Fergus will take over for the community board member and he is an alum.  Was recently increased from 2 community board members to 6, but there is no limit.  Can enlarge the CSU network.  Often represent significant community members and major corporations.  

· John DeMarco is the 2nd student member, and Sierra Davidson is in her 2nd year.  Submit 6 names to the governor’s office and the governor selects.  

· Homecoming parade Thurs. at 6:00.  Wear regalia.

· Friday – important and significant event – Distinguished alumni awards from each college.  

· Enrollment – top challenge the university will face.  

· Targets of opportunity – FTIC in the past was a focus – success in that arena helped compensate for graduate side decline in almost all international students – decline in H1 visas and decline in feeling welcome.  Other countries welcoming.  Offering generous entry and policies to remain in country to work.  

· College enrollment down nationwide – less in the pipeline from community colleges – we have had healthy matriculation agreements with Tri-C
· Less funding, e.g., bridge funding

· Only mechanism on the table that would provide some increase in revenue for the university is the Guaranteed Tuition Plan – identify a cohort, increase up to 6% for them, but hold it for their 4 years.  

· Campus climate survey – have benchmarks, training / prevention program (Title 9 related), response training (e.g., responses to incidents of sexual misconduct), a set of protocols for due process for both the alleged and the victim.  Had to have a survivor center strategy.  Only pass or fail.  We got a 5/5 pass – thank those who worked hard to make it a reality.  

· Jumpstart – Brandon Armstrong received $50,000 – Studio Stick - device for emerging artists to have a studio stick to replicate the functionality of a studio to produce demos.

VI. Report of the Provost and Chief Academic Officer         


Jianping Zhu

· BOT reviewed 5 duplicate programs – the recommended actions had no major concerns.  Expect the Nov. meeting will finalize.  Each program has specific actions / recommendations.  
· Final report with final recommended actions is due in Dec., but only meet in Nov. so will bring final draft for Senate to review.

· Textbook costs have been a major concern – working on a new system that will review options of textbooks available before order – will show options of lower cost options, free online, etc.  Will be integrated with registration system and will see course materials before sign up for class.  

· RT 502 – 2:00 to 3:00 to see demo of this software – share this with colleagues 

· Office hours / teaching hours and mode of delivery.  Some faculty members do not keep their office hours.  Students have pointed out.  Know this is only one aspect of teaching assessment, and most receive positive feedback, but some faculty whose neglect may create a much greater impact.  Impacts a broader perception by students and parents.  
· Teaching 3 credits, supposed to meet M/W/F but the faculty decides to miss Friday but add minutes to M/W.  That could come to problems with the state and the number of contact hours.  We should not short change our students.  Students may have expectations, and if add time, it can impact jobs, other classes, etc.  This is not acceptable  

· Some have changed the mode of delivery.  In person, online and hybrid.  Some faculty have changed it on their own.  That could cause multiple issues.  They choose because of ability / preference for form.  They may do better / learn better.  That can cause problems with student learning and success.  Hate to hinder experimentation, would need to spell this out before the class starts.  Should be in the description.  Cannot be purely for your convenience  
VII. Report of the Student Government Association


         Aeisha Kangan

Nadet Najjar, SGA V.P. reported for Aeisha Kangan, SGA President

· Met with career services to have representation on their committee
· Met with Dr. Bowen re: surveys of students to engage students

· Met with President Berkman – issues such as student center, wifi, study spaces

· Planning a retreat

· Appointed cabinet members

· Come visit Oct. 12 – popcorn and raising funds for hurricane relief 

· Always welcome to come to their meetings

· Oct. 21 visiting OU with other SGAs

VIII. Report of the Budget and Finance Committee



      Brian Ray
Oral Report

· Will present next meeting 
IX.  Discussion of the Parking Strategic Partnership


      Benjamin Rogers

· Yarborough – VP Student Affairs working with Ben – here to share information about project / progress / answer questions 
· Why – relevance – path 2020 – element that talks about asset utilization study – employed exploration of assets – Gov. executive order 01K – asset review of non-core assets – Parking services was identified as non-core – 
· Strategic partnership – driven by CSU – identify a private partner, who will maintain, manage… CSU will retain ability to retain – terms and requirements – define rate structure provide service expectations – retain ownership

· Concession agreement 

· Routine annual rate increases helps to increase the amount of the upfront payment from the private partnership. They will go up anyway.  

· Loss of day to day operational control shifts away from the university.  Assets are aging.  Shifts responsibility to 3rd party.  

· May be able to increase capacity, based on the 3rd party’s ability, and they retain revenue. 

· Inventory revenues will restrict campus uses, but require the 3rd party to invest in central garage.

· Will eliminate a non-core function, but we maintain oversight.

· Have already done 2016 request for qualifications – 6.

· There are now 3 finalists – reviewing risk, financial forecasting.  The BOT has authorized next step – voted on last Fri.  Nov. 2017 will release RFPs and wish to receive all by March 2018.  Financial close by summer 2018.  Operational transition fall 2018.

· Short list of operators – consortiums

· M Park – private operator – 3400 in multiple cities

· Laz – 2500 lots

· Se Plus – publicly traded 4200 parking facilities 

· Will create an endowment to spin off distributions.  Primary purposes:

· Campus infrastructure

· Academic programming

· Operational support

· Student programming 

· Annual funds are expected not to require use of the original endowment 

· $3.1 billion over 50 year span – Ohio State deal
· More information from the Office of Performance Management / Parking Partnership
· Oct 18th / 19th first of many open forums

· Q – Don’t forget the film school and the lack of parking.  Difficult when there are Indian’s Home games.  Middough Building area 
· Q – Very concerned about the effect this may have on employees and parking.  What kind of guarantees?  Violations of labor contract and ability to do their job?  Looked up Laz parking and there are numerous labor complaints.

· Current employees – met Mon. with staff and maintain a commitment to continue to inform and share commitments/ guarantees as we learn, committed to look after them to the best of our ability.  

· Currently international students are employed by our parking.  It is our understanding and commitment that they would be able to continue to have that available to them.  

· Q – asset we have now – CSU will continue to own.  But if they build a new asset, they continue to own and control revenue?

· Still working on language and terms and conditions.  It would later come back to the university after the term is over. 

· They will need to maintain current status or better for the life of the buildings.

· Q – service expectations – do we have a form of buyback? 

· It is our responsibility to identify our expectations and hold them accountable.  Haven’t gotten that far yet.  Yes, will have consequences.  

· Q – endowment streams – how are those determined?

· 4 were a series of conversations and board and executive committee.  

· Q – what is our “walk-away” number.  

· Spent tremendous time looking at scenarios – particularly looking at the Ohio State 

· Have consulted JLL to look at best practices across the country – and long term implications

· Won’t know the numbers until get back RFPs. But there will be a minimum threshold.  Not established yet. 

· Q – not a matter of if, but who and how?  Could still own and operate ourselves? 

· Not a done deal.  Don’t have enough information to say yes or no.   
· 3rd parties may determine our bid may not be worth it due to their return relative to the investment necessary 

· Q – what is core versus not can change over time.  Wonder what other benchmarks like us, an urban university.  It can be a strategic advantage if we can guarantee parking for students.  

· JLL consultant has helped in this analysis, and were involved in many deals around the country and what went well and not well.

· Like a 50 year window of time…what is strategic over that time.  Everyone has said that the demand for parking will change dramatically over time. Driverless cars, etc.  

· Areas like Chicago have gone through and campuses that have issued RFP and have not consummated the deal. 

· May not be a comparable…handful have gone through to understand the value.  

X. University Curriculum Committee                                                        Joan Niederriter

· See addendum for detailed 

A. Criminology, B.A.
· All in favor 

B. Criminology Minor

· All in favor 

C. CRM 327 372
· All in favor

D. SPN 305

· All in favor 
E. Biomedical Engineering, MS

· All in favor 
F. For Information Only

1. Chemical Engineering, MS

2. Chemical Engineering, D. Eng.

3. Computer Engineering, B.C.E.

4. Computer Science, B.S.C.S.

5. Graduate Certificate – Communication

6. Information Systems, MSIS

7. Computer Science, MS

XI.
University Faculty Affairs Committee


                Stephen Gingerich

Proposed Mission and Name Change of Minority Affairs

Committee

      New name:   Diversity and Inclusion Committee
· This is housekeeping and typical for UFAC – will have more
· Vote for both together – All in favor

XII.
Open Question Time

· None 
XIII.
New Business

· None 




Respectfully submitted,





Vickie Coleman Gallagher





Faculty Senate Secretary


       


